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OUTSOURCING DESKTOP INITIATIVE FOR NASA (ODIN)

COST MODEL PROGRAM

The ODIN Cost Model Program consists of two phases; Implementation Proposal and Cost Analysis.  The Implementation Proposal is designed to solicit the quantities required from the Sites; distribute a request for an Implementation Proposal to the seven pre-approved Vendors; and collect the data for evaluation.  The Cost Analysis is designed to analyze the active ODIN Site data after award and implementation.

These programs are best viewed at 800 x 600 screen resolution and require Microsoft Access© 97 be installed on the system.  All files must be stored in a folder named “IP”.  After coping files from the CD to C:\IP be sure to change the READ ONLY property: Go to the IP folder ; select all files; click the right mouse button; select PROPERTIES; remove the CHECK from the READ ONLY attribute.

New sites can easily be added to the programs.  Discussions have ensued to convert the program to Microsoft Access© 2000; add the Due Diligence process; provide for out-year pricing up to three years; provide additional reports as requested; add a Delivery Order Selection module; preview archived data; and consolidate the Implementation Proposal Lead Site Program and the Cost Analysis Program.

IMPLEMENTATION PROPOSAL

The Implementation Proposal consists of three separate programs; the Lead Site Program; the Site Program; and the Vendor Program.

The Lead Site Program distributes and collects the data files for the appropriate sites; prepares the data for distribution to the vendors; distributes and collects the data files for the appropriate vendors; and evaluates the data for award.

The Site Program allows the individual sites to specify quantities of Platform Seat Level Types.

The Vendor Program allows the individual vendors to propose unit prices for Platform Seat Level Types as well as provide Optional Proposals.

The process must follow a predefined sequence in order for the data to be accurate, consistent and up-to-date.
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Step 1.  Distribute to Sites – In Windows Explorer, double click IP folder; double click ODINIP.mde

Figure 1. Lead Site Program - Main Menu

The Lead Site distributes appropriate data to the Sites by clicking DISTRIBUTE TO SITES on the Lead Site Program Main Menu.
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Figure 2. Lead Site Program - Select Sites for Distribution Selection Screen

Individual Sites may be copied to a floppy disk, e-mailed or copied to a CD for distribution.  When a site is selected, the files to be distributed are listed.  If COPY is selected, the file is automatically copied to a pre-formatted floppy disk.  Distributing Enterprises or all sites simultaneously must be accomplished via e-mail or copying to a CD.  If E-MAIL is selected, the User’s default E-mail program is launched.  If the User wishes to distribute via CD, the User must note the files to be distributed and run the CD writer program.  

Step 2.  Input by Sites  – In Windows Explorer, double click IP folder; double click the appropriate Site file (ex. for Ames IP-ARC.mde) When the program is distributed, each Site will only receive the appropriate file.
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Figure 3. Individual Site Program - Main Menu

Each site must specify the quantities for each Platform Seat Level Type. Whether a Seat Type is Standard, Optional or N/A may be changed.  If the Site does not want to request an implementation proposal for a specific Platform, the User should check the N/A box.  The User may Print or Preview the Proposal. After completing the input, the User must return the file to the Lead Site.
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Figure 4. Individual Site Program - Platform Input Screen
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Figure 5.  Individual Site Program - Implementation Proposal Report

Step 3. Import Site Data, Create Vendor Data and Distribute Vendor Data

The Lead Site imports appropriate data from the Sites by clicking IMPORT SITE DATA on the Lead Site Program Main Menu (Figure 1).
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Figure 6. Lead Site Program - Import Sites Selection Screen

Individual, Enterprises or all Sites may be imported.  The User must select whether the Proposal is a new solicitation or an existing solicitation.  When NEW SOLICITATION is selected, and existing data is archived.  If MODIFICATION TO EXISTING SOLICITATION is selected, the file is automatically updated with the imported data.

The Lead Site creates appropriate data for distribution to the Vendors by clicking CREATE VENDOR FILES FOR PROPOSAL on the Lead Site Program Main Menu (Figure 1).  As with the Import Sites option, the User must specify NEW SOLICITATION or MODIFICATION TO EXISTING SOLICITATION and the Sites.
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Figure 7. Lead Site Program - Create Vendor Files for Proposal Selection Screen
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The Lead Site distributes appropriate data to the Vendors by clicking DISTRIBUTE TO VENDORS on the Lead Site Program Main Menu (Figure 1). When a Vendor is selected, the file to be distributed is displayed.  Due to size of the file, the data must be e-mailed or copied to a CD for distribution. If E-MAIL is selected, the User’s default e-mail program is launched.  If the User wishes to distribute via CD, the User must note the file to be distributed and run the CD writer program.

Figure 8. Lead Site Program - Distribute to Vendor Selection Screen

Step 4.  Inputs by Vendors  – In Windows Explorer, double click IP folder; double click the appropriate Vendor (ex. for ACS ACS-IP-ODIN.mde).  When the program is distributed, each Vendor will only receive the appropriate file.
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Figure 9. Vendor Program - Main Menu

By clicking COST PROPOSAL , the Vendor is given the option to select a Site for which to submit a proposal. After selecting a SITE, click on STANDARD PROPOSAL to proceed.
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Figure 10. Vendor Program - Site Selection Screen

Each Vendor must specify the Unit Price for each Platform Seat Level Type.  If the Vendor does not want to submit an implementation proposal for a specific Platform, the Vendor should check the NO PROPOSAL box.  The Vendor may Print or Preview the Proposal by Platform, Site or Proposal.   The Vendor can enter a DISCOUNT and apply the discount to other Platforms
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Figure 11. Vendor Program - Standard Proposal Input Screen

The Vendor may click OPTIONAL PROPOSAL on the Site Selection Screen (Figure 10) to propose alternative Seat Types.  The Vendor may select the SEAT, TYPE, QUANTITY, UNIT PRICE and STANDARD/OPTIONAL. The Vendor may Print or Preview the Proposal by Platform, Site or Proposal.   After completing the input, the Vendor must return the file to the Soliciting Lead Site.
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Figure 12. Vendor Program – Optional Proposal Input Screen
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Figure 13. Vendor Program - Cost by Platform Report
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Figure 14. Vendor Program - Total Optional Proposal Cost Report
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Figure 15. Vendor Program - Cost by Site Report

By clicking COMPANY INFORMATION, the Vendor is allowed to enter Company information as well as subcontractors' information.
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Figure 16. Vendor Program - Company Information Screen

By clicking SUBCONTRACTOR, the Vendor may enter as many Subcontractors as applicable.

[image: image18.png]ODIN PROPOSED COST

ODIN COST PROPOSAL

Centers
9 Ames Research Certer
- Diyden Fiight Research Center

@ Glemn Research Certer
# Goddard Space Flight Center

#Jet Propuision Laboratory
®Johnson Space Center

#Kennedy Space Center

®Langey Reseach Carer

o st Space Flght Centr
@NAsA Hoadauaters
®Steris Space Cener

Created by: Cods 295 GSFC Walops Flight Faciiy





Figure 17. Vendor Program - Subcontractor Information Screen

Step 5. Import Vendor Data

The Lead Site imports appropriate data from the Vendors by clicking IMPORT VENDOR DATA on the Lead Site Program Main Menu (Figure 1).
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Figure 18. Lead Site Program - Vendor Import Selection Screen

Individual or all Vendors may be imported.  The User must select whether the Proposal is a new  solicitation or an existing solicitation.  When NEW SOLICITATION is selected, existing data is archived.  If MODIFICATION TO EXISTING SOLICITATION is selected, the file is automatically updated with the imported data.

Step 6. Lead Site Reports

The Lead Site can preview or print numerous reports by clicking REPORTS on the Lead Site Program Main Menu (Figure 1).
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Figure 19. Lead Site Program - Report Selection Screen 

Clicking VENDOR PROPOSAL BY SITE, allows the User to select the Site for the Report.
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Figure 20. Lead Site Program – Vendor Proposal by Site Report Site Selection Screen
After selecting a Vendor, the User must select a Site and STANDARD PROPOSAL or OPTIONAL PROPOSAL.
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Figure 21. Lead Site Program – Vendor Proposal by Site Vendor Selection Screen
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Figure 22. Lead Site Program – Vendor Proposal by Site Report 

The User may preview or print the report by Platform or Site.

[image: image24.png]Vendor Price By
ACS _CSC DVNCORP FDC_0AO SAIC WANG

ARC

LAN

LaNL

Connection Fast $99 $874 9564 9332 a3 G300 9825
Connection Huge 99§94 964 §2 836 S 925
Connection Reguler $106  $75  s66 87 992 85 9%
Moves, Adds, Changes Exbanced 0 %0 0 $ 0 % %0
Moves, Adds, Changes Reguler 0 %0 0 $ 0 % %0
Restoreto Service Basic 0 %0 0 $ 0 % %0
Restoreto Service Critcal 0 %0 0 $ 0 % %0
Restoreto Service Exbanced 0 %0 0 $ 0 % %0
Restoreto Service Fremim 0 %0 0 $ 0 % %0
Restoreto Service Reguler 0 %0 0 $ 0 % %0

DFRC

LAN




Figure 23. Lead Site Program - Vendor Proposal by Site (Platform) Report
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Figure 24. Lead Site Program - Vendor Proposal by Site (Site) Report
Clicking VENDOR COST BY SEAT, allows the User to select the Seat for the Report.

[image: image26.png]GODDARD SPACE FLIGHT CENTER ODIN COST

Seat Type cun Quantity ~Standard

LAN

TANIE _ ProposaRequested: Tes

Connection. Reguler LAN1A700103 E] s
Fast LAN1A700104 0 iy
Hge LAN1A700105 0 WA

Moves, Adds, Changes Feguler LAN1A700803 0 s
Enbanced LAN1A700805 6 o

Restoreto Service Basic LAN1A702602 0 o
Fagular LAN1A702603 0 s
Fremim LAN1A702604 0 o
Enbanced LAN1A702605 0 o
Critical LAN1A702608 n o

TOTAL LANTA K

TANIB _ ProposalRequestet: T

Connection Fagular LANIB-T00103 0 s
Fast LANIB-T00104 0 iy
Huge LANIB-T00105 0 WA

e o MR e . -




Figure 25. Lead Site Program - Vendor Cost By Seat Report Seat Selection Screen
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Figure 26. Lead Site Program – Vendor Price by Seat Report
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Clicking SEAT QUANTITIES, displays the Seat Quantities Report.

Figure 27. Lead Site Program – Seat Quantities Report

Clicking SEAT QUANTITIES CHART, allows the User to select the Seat Level for the Report.
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Figure 28. Lead Site Program – Seat Quantities Chart Report Level Selection Screen
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Figure 29. Lead Site Program – Seat Quantities Chart Report

Clicking SEAT QUANTITIES BY LEVEL, displays the Seat Quantities by Level Report.
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Figure 30. Lead Site Program – Seat Quantities by Level Report

Clicking VENDORS SEAT COSTS, displays the Vendors Seat Cost Report.
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Figure 31. Lead Site Program – Vendors Seat Costs Report

After the Delivery Order has been placed the Cost Analysis Program is used to analyze the active ODIN Site data.  The user may edit the Platform Seat Level template; edit the cost model for a Site; import data from a Site; review archived Site data; preview a chart of Platform Seat Levels; and preview or print by Platform level.
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Figure 32. Cost Analysis Program – Main Menu

The User may change the Seat requirements by clicking EDIT TEMPLATE.  The User may ADD, EDIT or DELETE a seat.
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Figure 33. Cost Analysis Program – Edit Template Selection Screen
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Figure 34. Cost Analysis Program – Edit Template Add Seat Screen

The User may change the current Seat quantity by clicking EDIT MODEL.  
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Figure 35. Cost Analysis Program – Edit Model Seat Selection Screen
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Figure 36. Cost Analysis Program – Edit Model Screen

Clicking on IMPORT imports the current data submitted by the selected Site.

Clicking on ARCHIVE archives the current data for the selected Site.

The User may view a report based on archived data by clicking VIEW ARCHIVE and selecting a table.  
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Figure 37. Cost Analysis Program – View Archive Table Selection Screen
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Figure 38. Cost Analysis Program –Archived Report

Clicking on CHART displays a graphical representation of Quantities by Seat Type for the selected Site.
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Figure 39. Cost Analysis Program –Chart Report

The User may preview or print reports by Platform by clicking PREVIEW or PRINT and selecting a Platform.
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Figure 40. Cost Analysis Program – Preview/Print Platform Selection Screen
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Figure 41. Cost Analysis Program – Preview/Print Report

POINTS OF CONTACT FOR ADDITIONAL INFORMATION

Michael A. Bundick




Karon A. Eichelberger

GSFC/WFF Code 296



GSFC/WFF QSS Group, Inc.

(757) 824-1583




(757) 824-2483
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