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TO:  

ODIN Master Contractors

Subject:  
Delivery Order Selection Process (DOSP) at Goddard Space Flight Center for the Outsourcing Desktop Initiative for NASA (ODIN)

Reference: 
Contract Clause A.1.2

This letter is to establish the schedule for the delivery order selection process (DOSP) at Goddard, to provide preliminary asset information, and to have an open discussion with the ODIN contractors about asset discovery.

Due Diligence will be performed by each of the ODIN contractors during the period of July 27, to September 4, 1998. Responses to questions received during the Due Diligence may be provided verbally and/or in writing.  Attached are the preliminary desktop seat estimates.   Goddard is aggressively gathering the total seat quantities for each seat type and will provide full descriptions to you no later than July 24.  In addition, Goddard will provide the customer satisfaction metrics and other center-specific data to you no later than July 24.  This information will be provided via a Goddard-specific ODIN webpage (address to be made available prior to July 24). 

At that time we will also provide the order of importance for each of the delivery order selection criteria (DOSC).  Pursuant to A.1.2.2, fair consideration will be given to each contractor in the master contractor pool.  The GSFC delivery order will be issued to the ODIN contractor submitting the most favorably evaluated submission. Each contractor’s DOSP written submission and oral presentation, as well as pertinent information contained in the original technical proposal, will be evaluated using the DOSC. 

Your written submission is due by September 18 and is limited to a total of 35 pages.  Your submission shall include your proposed prices, the transition plan and a discussion of your approach to meeting the selection criteria. Relevant experience and past performance data is not required since this information is available from the master contract evaluation. We plan to have oral presentations and discussions with each contractor the week of October 5, 1998 and to make selection the following week.  We plan on issuing the delivery order in late October with an effective date of November 2.  The first 30 days would be set aside for a phase-in period with the ODIN contractor completely operational by December 1, 1998.

On Monday, July 20, you are requested to attend an all day conference at Goddard in Building 2, Room 8. Due to space limitations, please limit the number of attendees to four.  Please email a list of your attendees to Sharon Beckwith (Sharon.Beckwith@gsfc.nasa.gov) with an electronic copy to me.  For security purposes, we need this information as soon as possible but no later than close of business July 15. Attendees must be U.S. citizens or have a green card. The conference will begin with a brief discussion of unique provisions within the master contracts.  The rest of the day will focus specifically on Goddard’s Due Diligence process and our specific requirements under ODIN. The day will conclude with a tour of Goddard including unique locations that will require ODIN support. The draft agenda for the day is as follows: 



8:30 – 8:45 am 
Check-in



9:00 – 10:00 am 
Postaward Conference



10:00 – 10:15 am Break



10:15 – 12:30 pm GSFC DOSP information





 Open discussion on Due Diligence



12:30 – 1:30 pm 
Lunch



1:30 – 3:00 pm 
Continuation of Due diligence discussion if necessary





Network information



3:00 - ? pm
Tour of GSFC

During the Due Diligence discussion we would like to have an open dialogue to possibly find a way to limit the impact of multiple contractors performing Due Diligence at the same time, and we feel it would be beneficial to explore ways of finding a common approach.  One idea could include utilizing the existing automated tools at Goddard to gather asset information.  We would like your written ideas on finding a common approach prior to the conference.  Please submit them to me by noon on July 16.

Please call me at (301) 286-8162 if you have any questions.

Karen M. Smith 

Contracting Officer

Enclosure:

Desktop Seat Quantities

