“BAG OF CHIPS” PROCESS

The ODIN Program Manager or his designee can initiate up to seven (7) special request products per quarter to be benchmarked and placed on the market survey. A special request may be defined as the need for Alterion to procure, through vendor relationships or via open market resources, a specific configuration (desktop or laptop) to ensure representation on the survey. Only the ODIN Program Manager or his designee can initiate special requests.

	ACTION


	4/1/04 

POSTING
	7/1/04 

POSTING
	10/1/04 

POSTING
	1/3/05 

POSTING

	Posting date + 2 weeks
	PCWHS/Pete Wheeler puts together a list of submissions based on his findings, experience, and research.

That list is sent to Darryl Smith.

List is forwarded to the OPB and CONOP for review/comment. Pete is the POC for comments.


	4/15/04
	7/15/04
	10/15/04
	1/16/05

	Posting date + 5 weeks
	Deadline for comments from OPB and CONOP. Submissions are to go directly to Pete Wheeler


	5/6/04
	8/5/04
	11/5/04
	2/7/05

	Posting date + 6 weeks
	Pete dispositions comments, sends them to Darryl who forwards them to the OPB and to Alterion (Andrew Froning)


	5/13/04
	8/12/04
	11/12/04
	2/14/05


CONOP – Consortium ODIN Providers (ACS and OAO)

PCWHS – Principal Center Workgroup for Hardware and Software

